Lake Sawyer Community Club Board Meeting

March 7, 2006
Attendance:  Alf Ladderud, Lisa Garvich, Becky Olness, Gary Mitts,     
Kurt Eby, Tim Cummins
Absent:  Cindy Wheeler, Marlene Conran, Cindy Kerley

Guests:  Holly Nichols, Carmele Cummins, Steve Garvich, Doug Geiger
After introductions, President Lisa Garvich called the meeting to order at 7:10 at her home. 
Minutes:  The minutes of the February General Meeting were approved as written.
Treasurer’s Report:  Members in good standing may ask the secretary or treasurer to see the current treasurer’s report.
First half property taxes in April will be $908.16.
Insurance will be due in June.  It will be approximately $6000.00.

Alf filed the yearly report with the state as a nonprofit organization.

Protocol/Procedures:

Meetings will be on the 2nd Tuesday of each month at 7:00 p.m.

Clubhouse:  Holly reported that there are rentals for nearly all of April.  
She asked about the possibility of purchasing two microwaves for the clubhouse.  Everyone agreed that it is a good idea, but Gary reminded us that there is only one outlet in the kitchen.  We need extra circuits and for insurance purposes, they should be installed by a licensed electrician.  We will ask on the website and also in the newsletter for volunteers.

Several renters have asked about catering.  Holly will get brochures from Rooter’s to distribute when someone asks for suggestions.
We agreed that renters will be either members or nonmembers.  No sponsorship.

Clubhouse Maintenance:  Gary requested that we arrange for a pest inspection.  The report from several years ago indicated that there was a problem.  No action taken.
Gary presented ideas for generic signs for different events.  There are 3 frames and he is proposing having signs made for them.  He will get an estimate.

We need to check to see if we have adequate fire extinguishers in the clubhouse.  Lisa will check on that.  

The men’s restroom needs to have a sliding door installed on the stall.  

Lisa reported that Lou Owen might be available to help with maintenance.  She will give his phone number to Gary.

Gary will purchase locking door knobs for the closets and install them, having them keyed to the other locks.

Spring clean-up has been scheduled for April 1st.    Several fir trees need pruning.  Black Diamond is having their recycling and chipping event on that date, making it easy for disposal of branches.
Road Clean-Up:  Gary is no longer able to coordinate this event.  Kurt agreed to do it.  Tim said he would help.  It was tentatively set for April 1st.  

Membership:  Becky reported that she has recently sent out dock stickers and dock plates to those who have joined in 2006.  We currently have 123 members (109 at this time last year).  Of those, 9 are new.

Newsletter:  The next newsletter will go out the end of March.  Articles will include:

Easter Egg Hunt:  Cindy Wheeler will not be able to chair this event.  She gave Lisa a very detailed report on what has to be done.  After discussion, it was decided to “scale down” a bit on both number of eggs and prizes.  Becky and Cindy purchased stuffed animals and prizes last year and we will use them.  We will not solicit businesses for prizes (cookies, etc.).  We will also only have about 1000 eggs.  Kurt will bring his canopy.  
Egg stuffing will be Thursday, April 13th, 7:00 pm at Becky’s.  She will purchase the candy for the eggs.

Dock Parties:  Gary Mitts – June; Marlene Conran – July; Susie Davidson – August.  Firm dates need to be set before the newsletter goes out.

July 4th:  Gary Farmer has talked with the man from Eagle Fireworks.  To accommodate the new fire code, he will charge $9000, with $5000 due immediately.  Most felt this was still a fairly good deal, although we all agreed that we need a written contract.  Lisa will get another estimate to present at the next meeting.

Alf should report to the insurance company that we anticipate having all the other traditional activities on the 4th.

Website:  After much discussion, Gary moved that the separate clubhouse website currently under construction (see January minutes) be put on the LSCC website.  Kurt seconded.  Motion failed.

Lisa appointed a website committee consisting of Doug Geiger (chair), Michelle Young, and Tim Cummins.

Community Issues:  Lisa reported that she is in contact with Jason Paulsen regarding the proposed pumping of Horseshoe Lake into Lake Sawyer in the event of flooding.  
Becky will send Doug Geiger information about the bus route cuts to be put on website and/or email.

Because of the lateness of the hour, further agenda items were tabled to the next meeting.

Meeting adjourned:  9:40 pm.

Next meeting:  Tuesday, April 11th, 7:00 pm.  Place to be determined.

Respectfully submitted,

Rebecca Olness
