Lake Sawyer Community Club Board Meeting

April 11, 2006
Attendance:  Alf Ladderud, Lisa Garvich, Becky Olness, Gary Mitts,     
Kurt Eby, Tim Cummins, Cindy Wheeler, Marlene Conran, Cindy Kerley
Guests:  Carmele Cummins, Doug Geiger
President Lisa Garvich called the meeting to order at 7:07 at the home of Tim Cummins. 
Minutes:  The minutes of the March Board Meeting were approved as written.
Treasurer’s Report:  Checking


$17,885.59



Checks to be deposited
       275.00





Certificate #1
  

      5082.82



Certificate #2
  

      5077.25



Total:

 

 $28,320.66
· See attached report for budget.
· After discussion, Cindy W. moved and Marlene seconded that we designate savings for the roof repair account (capital improvements).   Motion passed.  Gary will get an estimate of the cost of a new roof.  

· Becky reported that she had seen in minutes from several years ago that the treasurer’s report was not included in the minutes that are posted on the web site.  Since the web site is available to anyone, we felt it not wise to include them.  Becky moved and Cindy W. seconded that the treasurer’s report be omitted from the minutes posted on the web site.  The following statement will appear:  Members in good standing may ask the treasurer or secretary to see the current treasurer’s report.  Motion passed.
· Alf has sent a copy of our bylaws and the insurance certificate from MVSB to our insurance agent and will forward a copy of the fireworks insurance policy.  In the future, we should make sure that LSCC, as well as the City of Black Diamond, gets a copy.

Clubhouse:  Lisa presented a Rental Agreement Draft that she and Holly have worked on.  It was suggested that the fee for members and nonmembers be included in the document since many people download it from the website.  Please get back to her with any other suggestions.
Becky moved and Kurt seconded that we do away with sponsorship.  The clubhouse will be rented either by a member or a nonmember.  Motion passed.

Holly will be paid as an independent contractor.  She should submit an invoice quarterly.  Holly also requests to be put on the board email group list.

Clubhouse Maintenance:  Gary reported that there was a good turnout for the clubhouse clean-up.  Several truckloads of branches were hauled away.
· There is a leak in the roof by the furnace vent that needs immediate attention.  Kurt volunteered to take care of it.

· Since the thermostat  can only be programmed for weekdays and weekends, we are heating the clubhouse unnecessarily on Fridays.  Gary requested that we purchase a thermostat that can be independently programmed.  Becky will check with her son-in-law for a deal.

· The board gave Gary approval to get a bid for bug inspection and spraying.
· We need gravel in the parking lot.  Alf will contact Carol Benson to see if her friend can do it.

Signs:  Gary reported that it will cost around $700 for the signs we discussed at the last meeting.  We also need 3 more sign frames.  Kurt moved and Cindy W. seconded that Gary have the signs made, spending no more than $700.  Motion passed.  Becky volunteered to help him with verbiage. 
Fire Inspection:  Lisa had a Fire Marshall conduct an inspection of the clubhouse.  The item that will be the biggest expense is having the locks changed on both outside doors to comply with fire code for a commercial building.  She will have quotes for the next meeting.
Easter Egg Hunt:  Lisa has the plastic eggs and the hard candy.  
· The park is ready.  

· Cindy W. has the stakes, tape, etc. and will mark off the areas Saturday morning. 
· We will need 3 tables and the canopies at 8:30 Saturday morning.  
· Egg stuffing will take place at Becky’s on Thursday, April 13th.  
· After discussion, it was decided that we will not have a donation box or ask for donations this year.
· Kurt volunteered his wife to make road signs for the Easter Egg Hunt.
  Kurt moved and Becky seconded that we authorize Cindy W. to purchase prizes for next year, not to exceed $150.  Motion passed.

Becky reported that Black Diamond Community Center has asked us to change the time of our hunt so it will not conflict with their Easter Breakfast.  It was suggested that we ask BDCC to shorten their event to 10:30 and we may be willing to start out hunt at that time also.  This will be addressed at our January, 2007 meeting.

July 4th:  Eagle Fireworks will charge $9000, with $4000 due immediately and the remainder due 14 days following the event.  Port Gardner will charge $6500 but they do not have a raft.  That would be an added expense and it must be 25 x 50 feet to meet the new fire code.  Becky moved and Cindy W. seconded that we hire Eagle Fireworks for $9000, with a 10:00 pm start time.  Motion passed.  Becky will check with Cris at the City to see if we need 1 or 2 million dollars insurance for the 4th.

Lisa met with Jason Paulsen and he requested that there be one contact for the special permits needed for the 4th activities.  Lisa has a list of people who have chaired events in the past and will see if they are willing to do it again this year.  She is planning to have one 4th of July planning meeting.  The theme will be “Stars and Stripes Forever”.

Dock Parties:  The first dock party will be Saturday, June 24th, hosted by Gary Mitts. Marlene Conran was scheduled for July but she can’t do it, since she will be out of the country.   Susie Davidson has requested August.  Bob Eaton offered to have another dock party this year.  Becky will ask Susie to set a date and she will also see if Bob wants to host in July.
Road Clean-Up:  Kurt reported that it went well (even though it rained).

Website:  Doug presented a bill for $171.49 for domain name and website.  He explained that he uses the information in the newsletter and minutes to send email reminders.
Community Issues:  Tim and Doug briefly talked about the Horseshoe Lake pumping issue.  Tim would like to invite King County Council Member Reagan Dunn to speak to the lake community. It was suggested that he be invited to a special general meeting, not the February one.  Tim will follow up on this.
Lake Sawyer Park Committee:  Becky reported that she is on the Planning Committee and that the Citizen’s Advisory Committee will be chosen the end of next week.

Meeting adjourned:  9:30
Next meeting:  Tuesday, May 9th, 7:00 pm at Becky’s.
Respectfully submitted,

Rebecca Olness
