Lake Sawyer Community Club Board Meeting

March 12, 2008
Attendance:  Lisa Garvich, Becky Olness, Gary Mitts, Marlene Schreiber, Holly Nichols,  Trevi Eichelberger, Mark Davidson, Alan Gangl, Alf Ladderud
Guest:  Joe May

President Lisa Garvich called the meeting to order at 7:10 at her home.
Minutes:  The minutes were not available so will be approved at the next meeting.
· Treasurer’s Report:  Available to Members on Request
Clubhouse:  $3000 has been pre-approved for maintenance projects.  Gary asked that we find a way to add him to the checking account or have a debit card so that he doesn’t have to purchase items with his own money and wait to be reimbursed.  Alf said that he will take care of it.

Reports on action items

· Mark is working on getting a permit to add a porch.  Becky offered to assist if needed.
· Trevi is working on getting the entry way asphalt.  It will be much more cost effective to have it done when the contractor has another job in the area.

· Marlene will find a contractor to replace the floor in the women’s restroom.

· Kurt was supposed to look into the roofing.  It was the consensus of the board that the roof should be hired out as it is one project that should not be done by volunteer workers.  Marlene will get an estimate for both a metal and composition roof.

Gary had previously asked that a committee be formed to decide on paint, siding, etc.  Many think it would look good to match the exterior with Rooter’s and the other buildings in the area.  The “to do” list needs to be prioritized before we commit to siding, etc.
Work Party
There will be a work party on Saturday, May 17th at the clubhouse.  Items to be done:

· Fence – Lisa is donating a chain link fence to be put between the auto repair store and the clubhouse.  The cedar fencing needs to be torn down and something for privacy installed in the chain link (e.g. slats) at a later date.
· A storage building will be delivered prior to the work party to be assembled at that time.

· Gary will have a list of jobs to be completed at the work party.

Lawn Mowing

Bob Rothschilds’ son has asked for the job.  Bob is willing to take him to the clubhouse every two weeks and provide a lawn mower.  The board feels that the job description should include leaf blowing, weed eating and general clean-up of grounds.  Lisa will ask if that is agreeable to Bob’s son.  If not, we will try to find a yard service.

Keys

Alf and Becky do not have keys.  Marlene does not have a key to the storage closet.  Lisa will have keys at the next meeting.

Signs
Lisa only found two sign frames at the clubhouse.  Kurt may have them.
Road Clean-Up:  Holly will coordinate.  It will be the same day as the work party (May 17th).

Membership
Membership is slow this year, only 73 have joined.  This is probably due to the fact that reminders and envelopes were not sent out in January.  The next newsletter will include a membership form.
Dock Stickers

Becky will order and send them to those who have joined.  Several people have inquired about the dock numbers.  They were the installed by the Black Diamond Marine Patrol.  We need to inform people that they are not our responsibility.  We can replace dock plates, however.  Tim has those and the sticker information.

Website
Lisa thanked Joe May for stepping up and offering to manage the site.  Please remember to include him in all Board correspondence.  To post events and announcements, send Joe camera-ready information.  It is not his responsibility to compose articles and memos.

Newsletter

Becky offered to do the next newsletter which will come out the first two weeks in April.  Discussion on an electronic newsletter ensued.  The April newsletter will be “hard copy”.  Trevi will do the folding, mailing, etc.  Alan will look into a bulk mailing permit.

Please submit articles, ideas, etc. for the newsletter by the end of March.

Easter Egg Hunt  - Saturday, March 22nd, 10:00 am 
· No Special Events Permit is needed because it is held in a public park.  Becky will ask the City to mow the grass, etc. 

· Gary will bring tables and an awning.  Holly also has one if needed.
· Trevi has the eggs and the candy and has offered to stuff them by herself.  Yay, Trevi!
· Lisa will make tags for the prizes.

· Gary will put up the signs.

· Becky will buy prizes for next year ($200).

· Board members offering to work:  Gary (and his wife and daughter), Lisa, Trevi, Holly, and Marlene.

July 4th:  Lisa will continue to work with Eagle Fireworks on the display for the 4th.
The $2000 overage for fireworks collected last year will most likely be needed to cover the increased cost of fireworks this year.
New Business

If we decide to have the Vice President automatically assume the presidency the following year, a bylaws change is required.

The trustee positions are as follows:
#1
Trevi (term expires 2009)

#2
Holly (term expires 2010)

#3
Gary (term expires 2009)

#4
Marlene (term expires 2010)

#5
Mark (term expires 2009)

Old Business

We need a president!

Meeting adjourned:  9:00
Next meeting:  Wednesday, April 9, 7:00 pm at Becky’s. (I will send directions before the meeting).
Respectfully submitted,

Rebecca Olness
