Lake Sawyer Community Club Board Meeting

April, 2008
Attendance:  Lisa Garvich, Becky Olness, Gary Mitts, Marlene Schreiber, Trevi Eichelberger, Mark Davidson, Alan Gangl, Alf Ladderud
Absent:  Holly Nichols

Guest:  Joe May

President Lisa Garvich called the meeting to order at 7:10 at the home of Becky Olness.
Minutes:  The minutes were approved.
Treasurer’s Report: Members may request the treasurer’s report from the treasurer or president.
Membership:  81 members.  That is down from this time last year.  It is attributed mostly to the fact that no mailing (applications & envelopes) was sent in January.  We agree that we need to work on membership.  It was suggested that board members have a current list.  They could then approach friends and neighbors who have not yet joined.

Clubhouse:  $3000 has been preapproved for maintenance projects.  Mark moved and Trevi seconded that Alf get two credit cards, with a $3000 limit, with Gary and Alf authorized to sign.  Motion passed.
Reports on action items

· Steve Garvich did the drawings and helped Mark obtain the permit for the covered porch.  The cost is $68.44.  Becky offered to pick it up.
· Trevi reported that the cost for 20 x 18 asphalt will be around $1000.  Gary moved and Becky seconded that we authorize Trevi to arrange for the asphalt to be applied.  Motion passed.  She will coordinate with Mark Johnston.
· Marlene reported that she is still getting bids on the flooring for the womens’ restroom.  She also has bids coming in for the roof.  She will email the board when she has them.
Work Party
There will be a work party on Saturday, May 17th at the clubhouse.  Items to be done:

· Porch – needs to be built.

· Fence – Lisa is donating a chain link fence to be put between the auto repair store and the clubhouse.  The cedar fencing needs to be torn down and that will be done at the work party.

· A storage building will be delivered prior to the work party to be assembled at that time.

· Gary will have a list of jobs to be completed at the work party.

Lawn Mowing

Thomas Rothschilds is willing to do the job.  Lisa will write a 3 month Memo of Understanding including the expectations of the job and get it signed.  Gary will send her a list of the expectations (mowing, weeding, general cleanup).  Al moved and Mark seconded that we purchase a new lawn mower, leaf blower with 100 foot cord, and safety glasses to be used.  Motion passed.  Gary will purchase the items.  

Keys

Gary had new keys made and handed them out.  He reminded all to bring them to the next General Meeting to be turned in (February, 2009).  
Signs
We only have one A-frame sign.  Becky will find out if the City has our signs.  She will also check about regulations before we spend any money on new signs.  We also discussed the possibility of hanging a banner at the clubhouse.
Road Clean-Up:  Holly will coordinate.  It will be the same day as the work party (May 17th).  We will have everyone sign waivers at the road clean-up and remind them that children are welcome, but must be accompanied by an adult.
Garbage Can:  Alf expressed concern that the garbage can is usually not put out for Friday morning pick-up.  We need to tell Jessica that the ballet school should put the can out when they leave on Thursday evening.
Dock Stickers

Becky ordered them and will send them out.
July 4th:  Lisa will continue to work with Eagle Fireworks on the display for the 4th.

The $2000 overage for fireworks collected last year will most likely be needed to cover the increased cost of fireworks this year.  Becky will get the Special Events Permits from the City.  She will also advertise for volunteers in the next newsletter.  Saturday, June 28th was chosen as the date for the Fun Run.

Newsletter

It will go out next week.
Old Business

· The Easter Egg Hunt was a huge success.  Approximately 75 children were in attendance.  Thanks to all who helped.  

· Joe May agreed to become president.  Lisa officially appointed him to complete the term this year (until February, 2009).   Becky moved and Marlene seconded that we ratify the appointment.  Motion passed.
New Business - none
Meeting adjourned:  8:30
Next meeting:  Wednesday, May 14th, 7:00 pm at Mark’s.  (22975 SE 292nd Place)
Respectfully submitted,

Rebecca Olness
