Lake Sawyer Community Club Board Meeting

May 14, 2008
Attendance:  Joe May, Becky Olness, Gary Mitts, Marlene Schreiber, Trevi Eichelberger, Mark Davidson, Alf Ladderud, Holly Nichols
Absent:  Alan Gangl
Keys:  Everyone has them except Joe.  He will get Lisa’s from her.

Minutes:  The minutes of the April meeting were approved.
Treasurer’s Report: Members may request the treasurer’s report from the treasurer or president.
Membership:  88 members.  We will really have to push membership when we solicit for 4th of July donations.  Becky will send Joe a list of current email addresses taken from membership applications.  
Clubhouse:  
· Signs - We still need to address the problem of signs.  Becky took one of the A-frame signs back to the clubhouse (retrieved from the City shop). Trevi will put out signs for the upcoming work party and road clean-up.  Signs should be put on the agenda for next meeting.
· Roof – Marlene has received several bids.  We would like more bids on a metal roof.  Mark will contact Ken Williams and find out who did the roofing for Lake Sawyer Center.

· Bathroom Floor – Marlene will arrange to have it done right away.

· Asphalt – Work will be done in June, after the ballet school is finished for the year.

Work Party
There will be a work party on Saturday, May 17th at the clubhouse.  Items to be done:

· Porch – needs to be built.

· Fence – needs to be town down.  Gary will get a bid on having a cyclone fence installed.

· A storage building will be delivered prior to the work party to be assembled at that time.

· Gary needs help taking materials to the clubhouse. Thanks to Alf and Ron Olness for helping.
· Fred Weston has offered to bring a truck for dump runs.

· Gary asked the tenant next door about filling in the pond.  Since he is a renter, he said he didn’t mind.  We agreed to fill the pond with dirt and use it as a planter.

· Mark Johnston delivered and spread gravel.  Trevi’s husband Steve will “whack” it for the storage building footprint.

· Holly’s daughter is providing coffee from Starbuck’s.

Motion:  Marlene moved and Mark seconded to use $150 cash to provide for dump fees and lunch at the work party.  Motion passed. Alf gave Gary a check.

Coal Cart:  Becky explained that when the coal cart was put in at the corner of 216th and 188th, we agreed to landscape it and to the upkeep.  We were able to get a landscaper to donate plants and labor.  Since then, several plants have died and it needs weeding.    Becky offered to weed and plant on Saturday.  

Motion:  Marlene moved and Gary seconded that Becky purchase plants for the coal cart, not to exceed $50.  Motion passed.

Road Clean-Up:  Holly has everything set.  It will begin at 9:30 am.  Dan Dal Santo will deliver the vests, bags, etc. to Holly.  Alf and Lois have already done 288th and 216th to 292nd.  Holly will have maps and instructions for everyone.
July 4th  
Becky is working on the Special Events permit.  She needs proof of insurance for the City.  Alf said he will have our agent send it to the City.
Fun Run: Gary, Trevi, Mark, and Becky will coordinate.  

· Trevi will contact Dawn about sponsorship and T-shirts.  

· Becky will handle registration.

· Becky will get gate key from the City.

· Trevi will get permission to enter Bill Kombol’s property.

Water Ski Tournament:  Becky reported that the two people she asked to coordinate the event recommended it be cancelled due to lack of interest and participation.  

Gary expressed concern about all the young people who wakeboard and wondered if we could continue that part of the event.  Becky reminded us of the lack of control last year when the entire lake was used for wake board boats.  Joe will contact Rick Stocks and ask him if he will coordinate the event, stressing that strict guidelines concerning the area of the lake used must be outlined.  This must be done within the next few weeks for the permit.
Motion:  Mark moved and Holly seconded that we abandon the water ski tournament and see what the response is. Motion passed.

Kayak/Paddleboat:  Frank and Jean Gardiner are unable to run the event this year.  Becky will ask Cheri Merrill if she and Jeff will do it.

Boat Parade:  The theme will be “Summer Olympics”.

· Joe will call Polly Rohrbach to see if she if still willing to coordinate.

· Holly will ask Don Erickson if he will be Uncle Sam.

Candy:   We forgot to discuss this but Becky is offering to purchase and bag the candy for Uncle Sam to give out during the parade.

Volleyball:  Joe will contact Butts and Eby’s.

Fishing Derby:  Alf will ask Dan Hucke if he is interested in continuing the derby.  Last year he recommended that we discontinue the event due to lack of participation.

Fireworks:  Joe will check to make sure Lisa is willing to continue working on the fireworks.

Recommendation:  4th of July be put on agenda at next February’s Annual Meeting to generate ideas for new events.

Newsletter

Becky offered to do another “hard copy” newsletter which will go out in June to advertise all the 4th of July activities.  She will also bring back the “Meet the Board” feature.
New Business 
Motion:  Mark moved and Trevi seconded to take Lisa off the bank signature and put Joe and Becky on as authorized signers. Motion passed.

Web Site:  Alf gave Doug Geiger the check for the GoDaddy site registration.

There is a Water Quality Meeting next week.  

We discussed the possibility of rewarding the Clubhouse Maintenance Manager for all his hard work.  Since it is difficult to provide a salary because of tax purposes, gift cards or mileage reimbursement is a possibility.  Bring any other ideas to the next meeting.
Meeting adjourned:  9:15
Next meeting:  Wednesday, June 11, 7:00 pm at Marlene’s.
Respectfully submitted,

Rebecca Olness
