Lake Sawyer Community Club Board Meeting

September 10, 2008
Attendance:  Joe May, Becky Olness, Gary Mitts, Marlene Schreiber, Trevi Eichelberger, Mark Davidson, Alf Ladderud, Holly Nichols
Absent:  Alan Gangl
President Joe May opened the meeting at the home of Becky Olness at 7:15 pm.  
Minutes:  The minutes of the June meeting were approved as amended.  The July minutes were approved.
· Treasurer’s Report: 
Full Treasurer’s Report available upon request.
July 4th  
Fireworks:  No one has been able to contact Steve of Eagle Fireworks.  He has not returned calls.  We still owe $4500 but have no explanation as to why the show was shorter than usual.
Motion:  Gary moved and Marlene seconded that Joe send a registered letter to Eagle Fireworks stating that if contact is not made with us by November 10, 2008, we will consider the transaction concluded.  Motion passed.

Gary reminded everyone that everything from the 4th needs to be put back in the shed.  We will use the recommendations (see attached) as guideline for next year.

Clubhouse

Driveway: Asphalt has been done on the apron from the road into the parking lot.  Thank you Mark Johnston and Steve Eichelberger.

Manager:  Dawn has stepped down.  Joe is handling all calls for rentals until we get a new manager.  Holly, Becky, and Marlene offered to help with rentals, showings, etc.

Motion:  Becky moved and Alf seconded that we take down the rental/lease sign.  Since we now only rent to members, they can get information from the newsletter and website.

Motion passed.

Roof:  Marlene received bids for a metal roof ranging from $16,000 to $20,000.  We need to determine if this includes removal of old roof, prepping, etc.  Alf said that we may have a cash flow problem right now but if the payment can be extended over the next three months, we would be okay.  We also decided that we could cash one of the CDs if necessary.  The board decided that a green metal roof would be more aesthetically pleasing since it is the same as the buildings in the adjacent Lake Sawyer Center. 
Motion:  Becky moved and Holly seconded that we give Gary Mitts the authority to choose a bid and proceed with the installation of a metal roof.  Motion passed.

Other Projects:  Gary is on strike so is available to work on projects.  After discussion and prioritizing, the following decisions were made (Gary abstained from voting).

Motion:  Becky moved and Alf seconded that we have Gary replace the windows in the men’s and women’s bathroom and the floor in the women’s bathroom.  The estimate is around $800.  Motion passed.

Motion:  Becky moved and Mark seconded that if Gary is still available to work, future projects can be authorized by the board by taking an email vote.  (Gary abstained from voting).  Motion passed.

Insulation:  Gary will insulate the water pipes at a preapproved cost of $100.

Yard Service:  We will cancel the yard service at the end of September as it is not needed during the fall and winter months.

Lease:  Joe has received a signed lease for the following year with Maple Valley School of Ballet.

Membership:  We have 152 members, down 48 from last year.  Becky read a letter from one member, stated that they forgot to join because they didn’t receive a bill.  It is the general feeling that sending out reminders in January generates membership.  That was not done this year.  Joe suggested that we also update the membership form, specifically the benefits of LSCC.

New Business
Buoys:  Black Diamond Police Department has requested $100 to help defray costs of replacing buoys on the lake.  This is something we have done in the past.

Motion:  Alf moved and Mark seconded that we give $100 to BDPD for buoys.  Motion passed.  

Closed Meetings:  We need to make an addition to the bylaws to allow for Executive Sessions when necessary.  Becky presented the following from the bylaws of another organization:
All meetings of the Board are open to the public except that executive sessions may be called to discuss matters, the immediate knowledge of which would clearly have an adverse effect upon the finances of ____; subjects that tend to prejudice the reputation and character of any person, unless the person requests a public discussion; and matters, which by law, municipal charter or ordinances, are required to be confidential.

If exempted subjects are to be discussed at a meeting, the meeting must first be convened as a public meeting.  The question of holding an executive session to discuss matters that are stated above shall be determined by a majority vote of the Board of Trustees.
This will require written notification (through the newsletter or other means) before the general meeting where a vote will be taken.  We probably need to look at the bylaws to see if any other changes should be made.

Fishing:  Joe reported that he has heard comments about the decline of fish in the lake and wonders what can be done to enhance fishing.  He will take on this project and keep us posted.

Block Watch:  There was a drug bust in a lake neighborhood and many residents are concerned.  They should contact the Black Diamond Police and request a meeting.  If they want to hold a meeting at the clubhouse and it does not conflict with the ballet school, the board agrees to let them use the clubhouse at no cost.

Coming Events
Halloween Party:  The kids’ party will be October 25th from noon to 2:00 pm.  Geri Mitts and Marlene Schreiber are in charge.  Becky moved and Alf seconded that we allot $250 budget for the event.

Santa Boat:  The date will be Sunday, December 21st.  Kurt Eby said that he will still be Santa.  Joe will call him to confirm.
Giving Tree:  Trevi will again coordinate.  We decided to continue our partnership with Black Diamond Community Center and will collect gifts to be distributed by them.  Becky will get the tags and Trevi will put up the tree and collect the gifts.  We talked about providing holiday meals.  It is difficult to coordinate and find truly needy families so we decided to give a check to the Black Diamond Food Bank in December.

New Year’s Eve Party:  Becky offered to coordinate this event.  

General Meeting:  Wednesday, February 11th is the date.  Joe would like a full slate of officers to be presented.  Most have indicated a desire to continue on the board.  

Action Items for October meeting:  
· Signs

· Bylaws revision

· Suggestions for marketing membership

· Guidelines for hosting a dock party

Meeting adjourned:  9:10 pm
Next Meeting:  Wednesday, October 8th at Marlene Schreiber’s.

Respectfully submitted,

Rebecca Olness
