Lake Sawyer Community Club Board Meeting

October 8, 2008
Attendance:  Joe May, Becky Olness, Gary Mitts, Marlene Schreiber, Trevi Eichelberger, Alan Gangl, Alf Ladderud, Holly Nichols
Absent:  Mark Davidson
President Joe May opened the meeting at the home of Marlene Schreiber at 7:10 pm.  
Minutes:  The minutes of the September meeting were approved.
Treasurer’s Report:  Members in good standing may request a financial report from the Treasurer or President.
Signs
Gary reported that most of the a-frame signs are gone.  We need to have some permanent signs made.  Marlene will check different companies regarding price for signs and Becky will work on verbiage.  We need 3-4 generic signs for each event (Fun Run, Easter Egg Hunt, Halloween Party, New Year’s Eve Party, Road Clean-up/Work Party).

Guidelines for Dock Party

Becky will draft and present at next meeting.

Clubhouse Manager

Holly will take over in the interim until we find a new manager.  
Road Clean-Up

This Saturday, October 11th, at 9:00 am.  Holly is in charge.  There will not be a work party except that the coal cart and the new flower bed at the clubhouse need weeding. 

Motion:  Alf moved and Gary seconded to allow up to $30 for purchase of bulbs for the clubhouse.  Motion passed.  Becky will purchase and plant.

Clubhouse
· Gary will be painting on Saturday and circulated paint samples.  Siding will be horizontal to the windows.  Ron and Becky Olness are donating the T-Vac wrap.
· We have a new water heater and the wiring has been brought up to code thanks to Becky’s son-in-law, Karl.  
· The windows have been replaced in the restrooms and the front of the building.

· Gary has received the following estimates: $2200 for insulating the walls and $1700 for gutters.

· There has been a problem with ballet school and guest parking at the auto repair lot and vise versa.  We need to get the fence installed.  
· The men’s restroom needs to be remodeled (single use/ pedestal sink, etc.)  Gary will get an estimate on total cost.
· Becky’s son-in-law recommended that we might want to consider converting to natural gas heat.  This is something we won’t even consider this year.

The board agreed that the following projects are top priority and should be completed as soon as possible:

1. roof (should be done by Halloween)

2. siding and painting (front and south side for sure)

3. fence (budget $1000)
4. gutters 
5. men’s room remodel

      We need to find out if it is possible to insulate the roof when the new roof is installed.

       Motion:  Becky moved and Alf seconded that we hire Gary to replace all the 

       remaining windows (3 across back; 2 in kitchen).  Motion passed.

· Jessica has inquired about privacy curtains in the kitchen and a third bulletin board in the lobby.  
· Becky reported that the City of Black Diamond is interested in renting the Clubhouse on Wednesdays for approximately one month while Council Chambers are being remodeled.  
· We have been getting mail addressed to the street address and it either sits in the mailbox or the postal worker takes it to Gary.  We decided to have Gary remove the mailbox.  Becky will go to the post office and fill out a “forward to” form to have all mail sent to the post office box.

Bylaws

We did not have time to review the proposed bylaws change to allow for closed or executive sessions.  

Coming Events
Halloween Party:  The kids’ party will be October 25th from noon to 2:00 pm.  Geri Mitts and Marlene Schreiber are in charge.  
Santa Boat:  The date will be Sunday, December 21st.  
Giving Tree:  Trevi will again coordinate.  Becky will get tags from the Community Center.
New Year’s Eve Party:  Becky offered to coordinate this event.  

General Meeting:  Wednesday, February 11th is the date.  Joe would like a full slate of officers to be presented.  Most have indicated a desire to continue on the board.  

Fire Inspection

Assistant Chief Robert Young has requested an inspection of the clubhouse during October.  Becky offered to schedule it, open the clubhouse, and accompany him on the inspection.

Action Items for October meeting:  
· Signs

· Bylaws revision

· Guidelines for Dock Party

Meeting adjourned:  9:30 pm
Next Meeting:  Wednesday, November 12th at Becky’s
Respectfully submitted,

Rebecca Olness
