
Lake Sawyer Community Club Board Meeting

September 8, 2009

Attendance:   Becky Olness, Trevi Eichelberger, Alan Gangl, Alf Ladderud, Kurt Eby,  Holly Nichols
Absent:  Marlene Schreiber, Joe May, Mark Davidson
Vice-President Alan Gangl called the meeting to order at 7:13 at the home of Holly Nichols.
Meetings will be held on the second Wednesday of each month.

Minutes:  The minutes of the June meeting were approved.

Treasurer’s Report:  
Full report available on request.
· Checking balance includes a $500 damage deposit for clubhouse rental.  
· There is a $95.50 credit for storm water payments.

· Second half property taxes of $913 will be due in October.

Motion:  Becky moved and Kurt seconded that when Certificate #1 matures later this month, Alf will purchase another CD.  If checking looks low, the new CD may be for a little less than current value.  Motion Passed.
Old Business

Fire Doors – Since there will be another inspection the first part of October it was decided that we should proceed with getting fire doors.  Motion: Kurt moved and Becky seconded that we install fire doors before the next fire inspection.  Joe May has the information.  Motion passed.  This will cost $5000 to $6000.  If it looks like we will be short of cash, Alf will purchase the replacement CD for $10,000 or $11,000.
Lighting – Alan distributed a handout discussing lumens vs watts (see attached).  The cost will be approximately $500.  Kurt will talk to Jessica of the ballet school to see what her input is.  This subject will be tabled until next month.

Clubhouse

The signed lease with MVSB was sent to Holly.  Becky asked if the date of the Annual Meeting (February 10) was included in the lease.  Holly will check.

Membership – 180.  Will we every get over 200?

Alan requested that Becky send the membership data base out to the board and bring a few hard copies to the next board meeting.
Events

Dock Parties – it was suggested that we ask for volunteers to host dock parties at the Annual Meeting in February.

Dance Class – Kurt and Karen Eby are interested in providing ballroom dance lessons at the clubouse
Recommendations:

· Friday evenings

· Lesson from 8 – 9 pm; practice from 9 – 10 pm

· Open to LSCC members first, then to general public

· Suggested charge $5 for members; $10 nonmembers

· Advertising should include mailing a color brochure

Kurt will bring us a proposal in October.

Halloween Party – Saturday, October 31 from noon to 2:00 p.m.

Holly will ask Gerri Mitts if she will coordinate again.  Becky offered to help and said Marlene would, too.  Trevi suggested that we ask for donations for the food bank.

Becky will order a banner.

Santa Boat – Sunday, December 20th.  Santa is excited to use the new LSCC raft.

Movie Night – Becky explained about the cost for showing a movie to a group (approximately $300) so we decided we would not pursue this.

Road Clean-Up – We decided it is not necessary to have one in the Fall.

New Business

Candidate Forum will be held on Sunday, October 4th at 3:00 p.m.  

Since the secretary is one of the candidates for office, there will be a separate planning meeting to discuss format, advertising, moderator, etc.  Alan will contact Joe about setting a meeting.   Kurt will investigate signs.

Next meeting:  Wednesday, October 14th.  

Agenda items for October:

Lighting






Dance Class






Share the Joy (Christmas gift tags)






Critique of 4th of July events

Meeting adjourned 9:05 p.m.


